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SECRET 


21 Jewaary 1959 


MSMOHAMZmil FOR: 


SUBJECT: Propoaad SO directive rt: VnrswMl 

Savings 


1. At Tab A Is the draft of subject directive arrived at by 
member e of tha Teak Foret, tbe h^tetw dtotrai, the Direct or 
of Pa ra— aw l and the Oeaaral CcwaaaL The Inspector Oeaaral 
dtaaaaaad thia draft with the DDCI on 21 JOaaary 1959. 

2. M Tbb B la a draft la H t a tim Ac changes ai fy tattd by 
Ac DDCI. I have received a sate from Ac faep e ctor Oaaeral aa 
Mloec: 

"He ohangea rafXact tba DDCI’ a views. Re believes 
Ami will avoid any Anger of It being interpreted as 
a RIF, wad due the ccv broadened aagfecds of Ac 
'Task Force’. I suggest after it's retyped each of 
yoH eleer it with your Deputy aad I will then walk it 
throagli the DDCI to DCL “ 

3. Ptaaae give me yoar ccmatstc ae tarty as posaible. 


Chtef, opera ti o oal acrriccc 
DO/P 


cc: b egette r General 

Director of Ftraoaosl 
Ocacrd Ccecccl 
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MEMORANDUM FOB: Deputy Director {Intelligence) 

Deputy Director (Plena) 

Deputy Director (Support) 

Deputy Director (Coordination) 

SUBJECT: Personae! Seeing# 

1. It is my desire that the Agency Is ell of ita component* 
make e concerted effort to effect substantial personnel seringa 
w ittAe the next Id months without jeopardising the Agency** capa- 
bility to perform its essential functions. While I am primarily 
concerned with the size of the Headquarter* staff the possibilities 
of effec ting savings in other than Headquarter s meat not be over- 
looked. As a first step. I request each of you immediately to 
undertake a survey of ail activities under your direction fear the 
purpose of: 

a. Designating activities, functions, projects and 
procedures in a descending order of priority with the 
manpower assigned to each, together with recommen- 
dations f or the curtailment or elimination of any of them. 

b. Identifying those activities, functions, projects 
or procedures which overlap materially or duplicate 
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unnecessarily similar work being perfo rme d i» an other 
element of your com pone at, in another element of the 
Afsaey. or ia another element of the Intelligence Community, 
together with recomme n d ation s for corrective action. 

c. Re-examining the organisational structure of 
yowr component to determine whether at time you 
should recommend sny changes which would lead to 
greater efficiency and thus to savings ia people. 

d. Identifying end taking immed iate action on the se 
individuals who may he insufficiently or ineffectively 
employed, regardless of the essentiality of the tasks 
with which engaged. 

•* Identifying and reporting the names of those 
individuals who should be eliminated fr om your 
component, as a result of a, b, c, or d above, as being 
ot loss value and effectiveness, now or ia the future, 
thaa those who are to be retained. 

2. I have previously issued instruction* for the elimination of 
sub- standard employees in my memorandum dated 17 February Its#, 
subject Personnel Selection Out Procedures’ (KR 10-603). These 
instructions remain ia full force and effect. 


2 
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3. To assist in the effort directed by this memorandum and to 
keep me informed with reaped to the overall problem* involved, I mm 
appointing a Manpower Task Force consisting of the following ©frit-era: 

I DQ/P, Chairman 
S, Member 
« nun. Member 

The Manpower Task Force will remain constituted until further notice 
and will: 

a. Individually assist their respective Deputy Directors 
is the setioa to be taken under paragraph i, 

b. Coordinate the effort being made in the offices of 
the Deputy Directors to dm end that effective procedures 
developed in one component are available for application in 
smother. 

c. Maintain close and continuing liaison with die 
Director of Persoanel and die General Compel to iiatre 
that any recommendations affecting personnel are reported 
promptly to them. 

d. Identifying to dm Deputy Directors any function, 
activity or procedure which should he re-examined with 
the objective of effecting savings in personnel. 

3 
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4. I that each of yon report to mo the results af your 

survey as outlined in paragraph 1. above, not later than 30 April 
1988, My decisions on the results of your surveys will he eeartmuai- 
eated to you for further action as soon thereafter ae possible. 


ALLF.fi #». OOLLPS 
Director 


Copies: DDCX 
HI 

EO 

D/Fers 

General Coenael 
Members, Manpower 
Task Force 
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MEMORANDUM FOR: Deputy Director (Intelligence) 

Deputy Director (Plana) 

Deputy Director (Support) 

Deputy Director (Coordination) 

Program for Greater efficiency in CIA 

l * order to *cW#ve greater efficiency eitltin the Central 
Intelligence Agency, which may also result la savings in manpower, 
it is my desire that all of the component* carefully re-examine their 
missions* functions and procedures. To give impetus to this drive 
for greater efficiency, I request each Deputy Director immediately 

to undertake a survey of all activities under his direction for the 
purpose of: 

a. Analysing activities, functions, projects end 
procedures with respect to priority and indicating the 
manpower assigned to eseh, together with recommen- 
dations pertaining thereto. 

h. Identifying those activities, functions, projects 
or procedures which overlap materially ©r duplicate 
unnecessarily similar work being performed in another 
element of the major component. In another element of 
the Agency, or in another element of the Intelligence 
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Community, together with recommendations for 
corrective action, 

c. fie -examining the organisational structure of 
your component to determine whether at this time you 
should recommend any changes which would lead to 
greater efficiency and thus to saving* in people. 

d. Identifying and taking immediate action on those 
individuals who may be insufficiently or ineffectively 
employed, regardless of the essentiality of the taaks 
with which engaged. 

2. I have previously issued instructions for the elimination of 
sub- standard employees in my memorandum dated IT February 1952, 
subject " Personnel Selection Out Procedures' (ER 10-808), These 
instructions remain in full force and effect, ami tee Deputies will 
continue to Identify and report tee names of those individuals who should 
be considered for tee Selection Out procedures, 

3. To assist in tee effort directed by this memorandum and to 
keep me informed site respect to the overall problems involved, 1 am 
appointing a Task Force consisting of the follow lag officers: 

DD/P, Chairman 
S, Member 
. DD/1. Member 
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The Task Fores will remain constituted until further notice and *Ui; 

a. Individually assist their respective Deputy Directors 
la the action to be takes under paragraph 1. 

h. Coordinate the effort being made in the offices of 
As Deputy Directors to the end that effective procedures 
developed is one component are available for application in 


c. M a in t ai n done and continuing liaiso n with the 
Director of Personnel end the General Counsel to insure 
feet nay recommendations affecting personnel are reported 
promptly to these officers 

d« Identifying to the Deputy Directors any function, 
procedure or project which should be reviewed ©r re~ 
examined is order to increase efficiency and thereby 
effect manpower savings. 

4, 1 request that each Deputy Director make a first report to 
®* the results of his survey as outlined in paragraph 1 . above, not 
later than SO April 1 9 SB. 


allik w. ddul.es 

Director 
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Qnwal Cottawi 
MmmtomrB. Task Force 
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